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THIS WORKBOOK WILL HELP YOU: 

IDENTIFY what a Clarity of Offering is and how it can be used in
business
TEACH you how a Clarity of Offering can help build relationships and
develop leads
DEVELOP a simple and memorable message to start a conversation 
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What is a Clarity of Offering?

I”f I had to name the single characteristic shared by all truly successful people
I’ve met over a lifetime, I’d say it is the ability to create and nurture a network of
contacts.”

- Harvey Mackay, Dig Your Well Before You’re Thirsty

Every business has an ultimate purpose. Your Clarity of Offering is a clear, concise
statement which communicates that purpose. It is based on your vision for the future
and your philosophy of doing business. Your clarity of Offering should include
information such as:

The services or products you offer
The core purpose and direction of your company
The problems you solve
Your focus or market
The uniqueness of your company

Your Clarity of Offering should be short and focused. It should provide the essence
of what you do while at the same time motivate the listener to learn more about
your business. Remember to keep specific trade jargon out of your statement. Your
Clarity of Offering needs to be understood by people outside of your field.

The clarity can be used in the following situations to introduce your business:
As the beginning of your cold calling script or sales presentation
Statement used in person
In your business plan
Networking
Speaking potential

Customer
Competitor
Supplier
Banker



-2-

 
 

 

Clarity of Offering Assignment

Write a clarity of offering for your business. The statement should include:

Who you are
Your company’s area of expertise
Company specialty or focus
Key benefit of using your product or service or the reason for contact

Examples: My name is ___________; My company (insert company name)
specializes in providing a “system approach” to solving customer’s needs, which
results in significant cost savings to the customer.

Simply Smart Tutoring is a tutoring service that helps high school students achieve
better marks in English and other Social Science courses by improving their,
reading, writing, and critical thinking skills.

Once you have drafted your own clarity of offering, present it to a colleague for
feedback.
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My Clarity of Offering

My Name Is:  My Company:
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Air BNB Business Model Canvas Sample
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Tesla Business Model Canvas Sample
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Project Name

Key Partners
7

Joint Ventures
Strategic Alliances
Partners & Suppliers

Who helps you?

Key Activities
8

Problem Solving
Production
Workshops
Consulting

What you do?

UVP
1

Value Proposition
Single, clear,

compelling message that
states why you are

different and worth paying
attention to.

How you help?

Customer
Relationships

4

How you interact?

Customer Segments
2

Target Customers

Who you help?

Key Resources
6

$
Cipo
Equipment
People

What you need or
have?

Channels
3

Path to Customers

How to deliver the
segments?

Cost Structure - What you Pay? 9

Costs, expenses to operate
Fixed and variable costs
Hosting, product, people

Revenue Streams 5
Revenue Model
Sales Forecasting

What you earn?

Business Model Canvas Sample

 

 



Key Partners Key Activities Value Propositions Customer
Relationships

Customer Segments

Key Resources Channels

Cost Structure Revenue Streams 

Company Name: Business Owner: Date: Version:
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My Business Model Canvas
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Entrepreneurial Death Traps
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